WESLAGO

HOUSING AUTHORITY

NOTICE OF REGULAR MEETING
April 15, 2020
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600 N. AIRPORT DR

WEsmcn WESLACO, TEXAS 78596

“WF HOUSING AUTHORITY

April 9, 2020

PUBLIC NOTICE OF REGULAR MEETING

In light of the COVID-19 pandemic and the current state of emergency declared by state and local officials, and
the mandatory or recommended restrictions on public gatherings, convening a quorum of the Board of
Commissioners of Housing Authority of the City of Weslaco at one location would be difficult or impossible.
Therefore, the April 15, 2020 Regular Meeting of the Board of Commissioners of the Housing Authority of the
City of Weslaco will be conducted via a Teleconference Meeting. The public may participate by calling the
following toll-free number: 1(848) 220-3300, Meeting ID 158-7573

AGENDA
1. Roll call and call to order
2. Public Comment

3. Approval of minutes for meeting of Board of Commissioners - Exhibit
A. Special Meeting held on March 25, 2020

4. Discussion and possible action to approve — Exhibits A
A. February 29, 2020 Financial Report and Check Registers for Public Housing and Housing
Choice Voucher Program (HCVP)

5. Discussion and possible action to approve — Exhibit
A. Resolution #2020-0415-01 Resolution for Disposition and Sale of 40-acre tract of vacant
farmland owned by Weslaco Housing Authority.

6. Discussion and comment — Exhibits
A. UAG Tax Credit Report (Sevilla, CenterPoint and Alta Vista)
B. Public Housing Report
C. Housing Choice Voucher Program (HCVP)

~

. Director’s Report
A. HUD update on Corona Virus

. EXECUTIVE SESSION in accordance with Chapter 551.071 of the Texas Government code (Open
Meetings Act), the Housing Authority of the City of Weslaco, Board of Commissioners hereby gives
notice that it will meet in executive session. Should any final action, decision, or final vote be required in
the opinion of the Board with regard to any item deliberated during a closed meeting then final action,
decision, or final vote shall be made during the open meeting held in compliance with Chapter 551,
Government Code V.T.C.A. The Board of Commissioners will discuss the following matters:

A. Private consultation with Board’s Attorney pursuant to §551.07

(o]

9. RECONVENE into OPEN SESSION and consider acting, if any, on items discussed in executive session.

10. Adjournment

WITNESS, I&@bﬁ%tﬁi@gol of The Housing Authority of the Ciff of Weslacp tlis 9th day of April 2020.
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Commissioner

Chairman
Johnny Bautista

Vice Chairman
Rodolfo “Fito” Rodriguez

Commissioner
Sergio Lozano

Resident Commissioner
Arlene Perez

Commissioner
Vacant

Attorney

Roll Call

April 15, 2020

Regular Meeting

Marissa Carranza Hernandez

Executive Director
George Pinha

Present

u

Not Present
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MINUTES
SPECIAL MEETING OF THE BOARD OF COMMISSIONERS
OF THE HOUSING AUTHORITY OF THE CITY OF WESLACO
HELD WEDNESDAY, MARCH 25, 2020.

Item 1-Roll Call and called to order

On this 25™ day of March at 4:01 p.m. the Board of Commissioner for the City of Weslaco Housing
Authority convened in a Special Meeting at the Weslaco Housing Authority conference room, located at
600 N. Airport Dr. Weslaco, TX 78596 the following board members were present;

Chairman Johnny Bautista

Vice Chairman Rodolfo “Fito” Rodriguez

Commissioner Sergio Lozano — Present via Teleconference
Resident

Commissioner Arlene Perez — Not present

Attorney Marissa Carranza Hernandez

Executive Director Mzr. George Pifia

Item 2 Public Comment
No public comment at this time.

For the record Ms. Carranza Hernandez clarified that Commissioner Lozano was able to
participate in the meeting via teleconference given the opinion that was issued by the office of the
Attorney General Section 418.016 (see attachment)

Item 3- Approval of minutes for meeting of the Weslaco Housing Authority Board of
Commissioners - Exhibit

A. Regular Meeting held on February 19, 2020
Motion to approve minutes for Regular Meeting of the Board of Commissioners held February 19, 2020
was made by Commissioner Rodriguez, Second by Commissioner Lozano without objection and further
discussion all Commissioners present voted in favor, motion carries.

Item 4-Discussion and possible action to approve — Exhibits
A. January 31, 2020 Financial Reports and Check Registers for Public Housing and
Housing Choice Voucher Program (HCVP)
Mr. George Pifia, Executive Director presented the financial reports and check registers for January 31,
2019 for the Public Housing and HCVP programs.
The Weslaco Housing Authority Public Housing Program Supplementary Schedule Report for January
31,2019 is as follows: Current Reserve Level is 150%, Quick Ratio is 26.68 to 1, and MENAR is 11.27.
Mr. Pifia requested approval for the January 31, 2019 Financials.

A motion to approve the January 31, 2019 Financial Reports and Check Registers as presented for
Public Housing and Housing Choice Voucher Program was made by Commissioner Rodriguez, 2™ by




Commissioner Lozano, without objection and further discussion all Commissioners present voted in
favor, motion carries.

Item 5. Discussion and possible action to approve — Exhibit
A. Submission for the 40-acre tract disposition application
This item was tabled

Item 6. Discuss and comments — Exhibits
A. UAG Tax Credit Report (Alta Vista, CenterPoint Homes and Sevilla) Ms. Garza in absence of
Karen Klotoposki, UAG Report for February 29, 2020.
For Alta Vista the following was reported $51,649 collected for rent, $2,727 in delinquency, 97%
occupancy and 5 vacancies. Center Point Homes report for February 29, 2020 100% occupancy, $27,727
collected for rent, and $5,436 in delinquency. Sevilla report for February 29, 2020 report $39,915
collected in rent, $5,263 in delinquency, 92.5% occupancy, and 8 vacant units.

A. Public Housing Report by Gloria Garza

Ms. Garza presented the Public Housing Report for February 29, 2020 as follows:

CenterPoint rent collection was reported at $11,627 with a delinquency of ($458.72) 10 work orders
were completed, and 7 inspections for the month. For El Jardin, it was reported 100% occupancy,
$1,930 in rent collections with ($493.72) delinquency, and 1 work order for the month. Overall
occupancy for CenterPoint, Sevilla and Alta Vista is at 100% occupancy, PIC reporting is at 100%.
Waiting list is still open for Public Housing Program with 496 applicants.

B. Housing Choice Voucher Program by Gloria Garza
Ms. Garza presented the HCVP Report for February 29, 2020 as follows:
The Program started the month with 436 vouchers and finished the month with 438 leased vouchers,
HAP Disbursement was $208,970, HAP payment was $187,587. Waiting list is currently open with 438
applicants.

Item 8 Director’s Report

A. Plumbing Upgrade Status
Mr. Pifia informed the Commissioners 10 units have been completed and will continue to work on
completing the plumbing project by September 2020.

B. HUD update on Corona Virus
M. Pifia stated he is in constant communication with HUD and continues to disseminate COVID-19
coronavirus information as soon as it’s made available to the PHAs.

C. WHA Measures to Prevent the Spread of COVID-19 (Coronavirus) Notice to Residents
Mr. Pifia told the Commissioners that the WHA provided Measures to Prevent the COVID-19 notice to
all the WHA residents and clients. See attachment.

Item 9. EXECUTIVE SESSION in accordance with Chapter 551.071 of the Texas Government
code (Open Meetings Act), the Housing Authority of the City of Weslaco, Board of Commissioners
hereby gives notice that it will meet in executive session. Should any final action, decision, or final
vote be required in the opinion of the Board with regard to any item deliberated during a closed
meeting, then final action, decision, or final vote shall be made during the open meeting held in




compliance with Chapter 551, government code V.T.C.A. The Board of Commissioners will
discuss the following matters:
A. Private consultation with Board’s Attorney pursuant to §551.071
Time in: 4:41 pm

Item 10. RECONVENE into OPEN SESSION and consider acting, if any, on items discussed in
executive session.
Time out: 4:53 pm
No action taken

Item 11. Adjournment

There being no further business to come before the Special Meeting of the Board of Commissioners,
at 4:53 p.m. it was moved by Commissioner Rodriguez that meeting be adjourned seconded by
Commissioner Lozano.

Chairman Vice-Chairman
Commissioner Commissioner
Attest:

Commissioner Secretary
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WESLACO HOUSING AUTHORITY
SUPPLEMENTARY SCHEDULE
February 29, 2020

Totaj Revenues

85,773.156 - Operating Revenues
229,837.83 - Operating Subsidy

315,610.98 Total Revenues

Total Routine Exp. Unrestricted
Net Assets
181,629.20 Administrative + Current Inc.

1,078.18 Tenant Services
6,136.26 Utilities
51,947.01 Maintenance
1,184.18 Protective Services
6,612.05 General
14.00 Other

248,600.88 Total Routine Exp.

Excess Revenues
Over Expenses

315,610.98 Total Revenues
(248,600.88) Total Routine Expenses

67,010.10  Subtotal

(0) Depreciation Expense
67,010.10 - Surplus/Deficit Current Assets
Current Liabilities
Unrestricted
Net Position
567,803.19 Current Assets Current Assets less
(20,288.78) Current Liabilities Current Liabilities
- Avg. Mo. Oper. Exp.
547,514.41 Subtotal (248,600.88/5)

Utility Deposits
Deferred Charges

547,514.41 - Unrestricted Net Position

2020 Max. Oper. Reserve

360,155.00

480,504.31
_67.010.10

547,514.41

Current Reserve Leve]

547.514.41
360,155.00 = 152%

Quick
Ratio

547,514.41
20,288.78 = 26.99to1

MENAR

547,514.41
49,720.18 = 11.02




O LINDSEY

An MRI Software Company

To Management and Board of Commissioners:

Attached is the Housing Authority’s monthly financial reporting package. Management of the
Housing Authority is responsible for the accompanying statements. Lindsey and Company is
responsible for the compilation of these reports based on information that the Housing Authority
has provided to us. Our compilation includes performing limited procedures to verify the
accuracy or completeness of the information provided by management.

It is the Housing Authority’s responsibility to establish a system of internal control to ensure that
assets are secure and have limited risk of theft and are used in compliance with all local, state
and federal requirements. Lindsey and Company’s compilation procedures are not designed to
detect fraud, abuse or other irregularities, however, while performing our monthly procedures, if
we become aware of such irregularities, we will alert the proper officials concerning such
matters.

It is the Housing Authority’s responsibility to establish a system of internal control to ensure that
assets are secure and have limited risk of theft and are used in compliance with all local, state
and federal requirements. Lindsey and Company’s compilation procedures are not designed to
detect fraud, abuse or other irregularities, however, while performing our monthly procedures, if
we become aware of such irregularities, we will alert the proper officials concerning such
matters.

Sincerely,

Lindsey & Co.,
an MRI Software Company



WESLACO HOUSING AUTHORITY LOW RENT

Financial Statements
2/29/2020

Prepared by Lindsey and Company, Inc.
Fee Accountant: Stanley Sackman
Telephone: (501) 372-5324 Ext 706

Email:

Prepared By Lindsey and Company, Inc.

stanleys@lindseysoftware.com




03/30/2020 06:28 PM Weslaco TX Page A-1- 1
Comparative Balance Sheet - FDS
Weslaco Low Rent
Weslaco Low Rent
As of Date: 2/29/2020
2/29/2020 2/28/2019 Variance
Assets

Cash and Cash Equivalents

Cash - Unrestricted 528,913.16 455,356.56 73,556.60

Cash - Other Restricted 2.45 0.00 2.45

Cash ~ Tenant Security Deposits 16,600.55 13,150.55 3,450.00
Total Cash and Cash Equivalents 545,516.16 468,507.11 77,009.05
Accounts and Notes Receivables

Accounts Receivable - HUD Other Projects (35,625.16) (39,978.40) 4,353.24

Accounts Receivable - Miscellaneous 14,744.34 14,744.34 0.00

Accounts Receivable - Tenants (712.39) 3,451.66 (4,164.05)

Allowance for Doubtful Accounts - Tenant (263.84) 0.00 (263.84)
Total Accounts and Notes Receivables (21,857.05) (21,782.40) (74.65)
Investments and Other Current Assets

Prepaid Expenses and Other Assets 11,026.87 13,215.28 (2,188.41)

Inter Program - Due From 28,876.92 13,701.92 15,175.00
Total Investments and Other Current Assets 39,903.79 26,917.20 12,986.59
Capital Assets, Net of Accumulated Depreciation

Land 1,420,752.65 1,420,752.65 0.00

Buildings 4,430,864.16 4,370,904.06 59,960.10

Furniture, Equipment & Machinery - Admin 170,689.08 141,793.86 28,895.22

Leasehold Improvements 455,170.98 455,170.98 0.00

Accumulated Depreciation (3,222,011.34) (3,023,226.99) (198,784.35)

Construction in Progress 458,359.96 86,848.59 371,511.37
Total Capital Assets, Net of Accumulated Depreciation 3,713,825.49 3,452,243.15 261,582.34
Other Non-Current Assets

Other Assets (4,000.00) 0.00 (4,000.00)
Total Other Non-Current Assets (4,000.00) 0.00 {4,000.00)
Total Assets 4,273,388.39 3,925,885.06 347,503.33

Liabilities

Current Liabilities

Accrued Wage/Payroll Taxes Payable 1,208.43 1,272.12 (63.69)

Accrued Compensated Absences - Current 654.99 461.54 193.45

Tenant Security Deposits 17,484.565 15,560.55 1,924.00

Other Current Liabilities 940.81 1,210.47 (269.66)
Total Current Liabilities 20,288.78 18,504.68 1,784.10
Non-Current Liabilities

Accrued Compensated Absenses - Non-Current 5,894.93 4,153.84 1,741.09
Total Non-Current Liabilities 5,894.93 4,153.84 1,741.09
Total Liabilities 26,183.71 22,658.52 3,525.19

Net Position

Net Position

Net Investment in Capital Assets 3,402,664.37 3,442,407.69 (39,743.32)

Unrestricted Net Position 480,504.31 389,387.63 91,116.68
Total Net Position 3,883,168.68 3,831,795.32 51,373.36
Net Income (Loss) 364,036.00 69,912.72 294,123.28
Total Net Position 4,247,204.68 3,901,708.04 345,496.64
Total Liabilities and Net Position 4,273,388.39 3,924,366.56 349,021.83

Report Criteria PHA: 1 Project: '01'
Include UnApproved: False  Include Zero Balance: False

Prepared By Lindsey and Company, Inc.




03/30/2020 06:28 PM Weslaco TX Page A-1- 2
Comparative Balance Sheet - FDS
Weslaco Low Rent
Weslaco Low Rent
As of Date: 2/29/2020
2/29/2020 2/28/2019 Variance

Variance 1,518.50 (1,518.50)
Report Criteria PHA: 1 Project: '01'

Include UnApproved: False  Include Zero Balance: False

Prepared By Lindsey and Company, Inc.
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WESLACO HOQUSING AUTHORITY SECTION 8
Financial Statements
2/29/2020

Prepared by Lindsey and Company, Inc.
Fee Accountant: Stanley Sackman
Telephone: (501) 372-5324 Ext 706
Email: Stanley.Sackman@mrisoftware.com

Prepared By Lindsey and Company, Inc.




03/30/2020 06:24 PM Weslaco TX Page A-1- 1
Balance Sheet (UNP & NRP)
Weslaco Section 8
Weslaco Section 8
As of Date: 2/29/2020
Assets

Cash and Cash Equivalents

General Fund 7 01 M1 0 161,049.42

HAP Restricted Funds - Contra 7 01 1111A1H O (13,177.81)

Elsa State Bank - HAP 7 01 111112 O 1,266.98

Petty Cash 7 01 1117 0 100.00

HAP Restricted Funds 7 01 1114.11H 0 13,177.81
Total Cash and Cash Equivalents 162,416.40
Accounts and Notes Receivables

Accounts Recelvable - Fraud Recovery 7 01 1122 0 9,204.10

Accounts Receivable - Allowance for Doub 7 01 112241 0 (9,204.10)
Total Accounts and Notes Receivables 0.00
Investments and Other Current Assets

Prepaid Insurance 7 01 1211 0 5,988.30
Total Investments and Other Current Assets 5,988.30
Capital Assets, Net of Accumulated Depreciation

Automotive Equipment 7 01 14757 4 23,866.69

Accumulated Depreciation 7 01 14005 4 (12,689.83)
Total Capital Assets, Net of Accumulated Depreciation 11,176.86
Other Non-Current Assets

July Check Cleared in June 7 0t 1290.01 O 134.75
Total Other Non-Current Assets 134.75
Total Assets 179,716.31

Liabilities

Current Liabilities

Accrued Comp Absences - Short Term 7 01 21361 O 287.26

Intercompany Payables - Low Rent 7 01 2119.01 © 28,064.25
Total Current Liabilities 28,351.51
Non-Current Liabilities

Accrued Comp Absences - Long Term 7 01 213562 O 2,585.37
Total Non-Current Liabilities 2,585.37
Total Liabilities 30,936.88

Net Position

Net Position

Net Capital Assets 7 01 2701 0 4,420.06

Restricted HAP Equity 7 01 28411 0 65,413.89

Operating Reserve - Sec 8 Voucher 7 01 2826.1 0 91,809.52
Total Net Position 161,643.47
Net Income (Loss) (12,864.04)
Total Net Position 148,779.43
Total Liabilities and Net Position 179,716.31

Report Criteria PHA: 7  Project: ‘01’

Include Unapproved: False Include Zero Balance: False

Prepared By Lindsey and Company, Inc.




03/30/2020 06:25 PM Weslaco TX Page B-1- 1
Comparative Income Statement (UNP and NRP)
Weslaco Section 8
Weslaco Section 8
Start: 10/01/2019 Start: 10/01/2018
End: 02/29/2020 End: 02/28/2019 Variance

Operating Revenue

Fee Revenue )

Administrative Fees Earned 7 01 3112 5 108,416.00 105,949.00 2,467.00
HAP Earned Income 7 01 4902 5 905,370.00 794,658.00 110,712.00
Total Fee Revenue 1,013,786.00 900,607.00 113,179.00
Other Revenue

Interest Earned on Operating R 7 01 3300 5 288.17 192.22 95.95
Fraud Recovery - PHA Portion 7 01 33001 5 2,136.92 534.756 1,602.17
Lawsuit Settlements 7 01 33003 5 31,503.50 0.00 31,503.50
Admin Fees Earned for Portabil 7 01 3300P 5 20.00 0.00 20.00
HAP - HUD Portion Fraud Recove 7 01 47158 5 (2,156.92) (534.75) 1,622.17
Total Other Revenue 31,791.67 192,22 34,843.79
Total Operating Revenue 1,049,891.51 901,868.72 148,022.79
Operating Expenses

Administrative Expenses

Nontechnical Salaries 7 01 4110 5 55,241.87 52,725.05 (2,516.82)
Legal Expense 7 01 4130 5 © 3,159.00 3,213.60 54.60
Staff Training 7 01 4140 5 3,704.24 0.00 (3,704.24)
Travel 7 01 4150 5 480.60 136.50 (344.10)
Accounting Fees 7 01 4170 5 4,685.00 4,680.00 (5.00)
Employee Benefits Cont - Admin 7 01 4182 5 19,291.67 17.453.36 (1,838.31)
Advertising and Marketing 7 01 4190.08 5 0.00 358.39 358.39
Inspection Cost 7 01 4190.09 5 1,550.00 350.00 (1,200.00)
Membership Dues and Fees 7 01 4190.12 5 532.25 1,187.25 655.00
Telephone 7 01 418013 5 760.87 949,76 188.89
Forms & Office Supplies 7 01 419017 5 827.83 1,263.90 436.07
Other Sundry Expense 7 01 418018 5 623.03 706.02 82.99
Administrative Contact Costs 7 01 4180.19 5 5,122.96 7.456.22 2,333.26
Total Administrative Expenses 95,979.32 90,480.05 (5,499.27)
Utilities Expense

Fuel 7 01 4340 5 64.59 0.00 (64.59)
Total Utilities Expense 64.59 0.00 (64.59)
Ordinary Maintenance and Operations

Maintenance & Operations 7 01 4400 5 130.40 84.98 (46.42)
Total Ordinary Maintenance and Operations 130.40 84.98 (45.42)
Insurance Premiums

Insurance -Property (Fire & EC 7 01 451001 5 2,911.33 834.20 (2,077.13)
Insurance - General Liability 7 01 451002 5 241.61 82.45 (159.16)
Insurance - Automobile 7 01 451003 5 31242 140.95 (171.47)
Insurance - Workman's Comp 7 01 4510.04 5 1,080.18 282.95 (797.23)
Insurance - Fidelity Bond 7 01 451009 5 130.62 0.00 (130.62)
Insurance - Other 7 01 451015 § 2,001.21 0.00 (2,001.21)
Total Insurance Premiums 6,677.37 1,340.55 (5,336.82)
Other General Expenses

Other General Expense 7 01 4580 5 140.87 0.00 (140.87)
Total Other General Expenses 140.87 0.00 (140.87)
Other Expenses

Replacement Of Non-Expend Equi 7 01 7520 5 6,756.80 0.00 (6,756.80)
Operating Exp For Property - C 7 01 7590 5 (6,756.80) 0.00 6,756.80
Total Other Expenses 0.00 0.00 0.00

Housing Assistance Payments

Report Criteria PHA: 7 Project: '01'
Include Unapproved: False Include Zero Balance: False

Prepared By Lindsey and Company, Inc.




03/30/2020 06:25 PM Weslaco TX

Comparative Income Statement (UNP and NRP)

Weslaco Section 8
Weslaco Section 8

Page B-1- 2

Start: 10/01/2019

Start: 10/01/2018

End: 02/29/2020 End: 02/28/2019 Variance
HAP Payments - Rent 7 01 47161 5 952,929.00 907,871.00 (45,058.00)
HAP Payments - Utilities 7 01 47164 5 6,834.00 8,053.00 1,219.00
Total Housing Assistance Payments 959,763.00 915,924.00 (43,839.00)
Total Operating Expenses {1,062,755.55) (1,007,829.58) (54,925.97)
Net Income (L.oss) {12,864.04) (105,960.86) 93,096.82

Report Criteria PHA: 7 Project: 01"
Include Unapproved: False Include Zero Balance: False

Prepared By Lindsey and Company, Inc.




WESLACO HOUSING OPPORTUNITIES CORP.
Financial Statements
2/29/2020

Prepared by Lindsey and Company, Inc.
Fee Accountant: Stanley Sackman
Telephone: (501) 372-5324 Ext 706
Email: stanleys@lindseysoftware.com




03/30/2020 06:27 PM Weslaco TX Page A-1- 1
Balance Sheet
Housing Opporunities Corp
Weslaco Housing Opporunities Corp
As of Date: 2/29/2020
Assets

Cash and Cash Equivalents

General Fund 3 01 1M11.11 0 97,472.64

Petty Cash 3 01 1117 0 100.00
Total Cash and Cash Equivalents 97,572.64
Total Assets 97,572.64

Liabilities

Current Liabilities

Intercompany Payable Low Rent 3 01 211901 0O 146.63
Total Current Liabilities 146.63
Total Liabilities 146.63

Net Position

Net Position

Net Assets - Unrestricted 3 01 2841 0 19,700.00
Total Net Position 19,700.00
Net Income (Loss) 77,726.01
Total Net Position 97,426.01
Total Liabilities and Net Position 97,572.64

Report Criteria PHA: 3 Project: '01"

Include Unapproved: False include Zero Balance: False




WESLACO

HOUSING AUTHORITY

ITEM 5
Discussion and possible action to approve — Exhibit

A. Resolution #2020-0415-01 Resolution for
Disposition and Sale of 40-acre tract of
vacant farmland owed by Weslaco Housing
Authority.



Weslaco Housing Authority
Resolution No. 2020-0415-01

RESOLUTION FOR DISPOSITION AND SALE OF 40 ACRE TRACT OF VACANT FARMLAND OWNED
BY WESLACO HOUSING AUTHORITY

WHEREAS, 24 CFR 970.17 (D) allows for disposition of vacant land that is incidental to, or does
not interfere with operation of the Housing Authority ; and

WHEREAS, It is cost prohibitive to construct infrastructure where the land is located; and

WHEREAS, The Weslaco Housing Authority has included disposition of the vacant land in its
Annual Plan; and

WHEREAS, The Commissioner of the Weslaco Housing Authority believe it is in the best
interest, financial and administrative to dispose of the vacant land; and

WHEREAS, The Commissioners of the Weslaco Housing Authority desire to submit a Section 18
Disposition application through the Special Application Center for the disposition of the vacant
farmland;

NOW, THEREFORE, BE IT RESOLVED THAT:

The Board of Commissioners hereby approves the adoption of the Weslaco Housing Authority’s
Resolution to for Disposition and Sale of 40 acre tract of vacant farmland owned by Weslaco
Housing Authority 15 day of April 2020.

Johnny Bautista, Board of commissioners Chairman

George Pifia, Executive Director, Board Secretary




WESLAGO

HOUSING AUTHORITY

ITEM 6
Discussion and comment - Exhibits

A. UAG Tax Credit Report (Sevilla,
CenterPoint, and Alta Vista)

B. Public Housing Report

C. Housing Choice Voucher Program (HCVP)
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WESLAGO

HOUSING AUTHORITY

ITEM 7
Director’s Report

A. HUD Update on Corona Virus



WESLAGO

HOUSING AUTHORITY

ITEM 8

Executive Session in accordance with Chapter 551.07 of the Texas
Government code (Open Meetings Act), the Housing Authority of
the City of Weslaco, Board of Commissioners hereby gives the
opinion of the Board with regard to any item deliberated during a
closed meeting then final action, decision, or final vote shall ve
made during the open meeting held in compliance with Chapter
551, Government code V.T.C.A. The Board of Commissioners will
discuss the following matters:

A.Private Consultation with Board’s Attorney pursuant to
§551.071



WESLAGO

HOUSING AUTHORITY

ITEM 9

RECONVENE into OPEN SESSION and consider acting if
any, on items discussed in executive session.



b WESLACO

HOUSING AUTHORITY

ITEM 10

Adjournment



